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	tactic
	skills
	rating

	Preliminaries
	Employs personal interest or opening benefit discussion. Is there agreement to ask questions?
	Needs improvement

Acceptable

Outstanding

N/A

	Probing
	Situation, problem, implication questions
	Needs improvement

Acceptable

Outstanding

N/A

	Demonstrating Capabilities
	Discusses features & benefits; uses Basic Differences; repositioning comp.
	Needs improvement

Acceptable

Outstanding

N/A

	Commitment

(closing)
	Asks, “Did I Miss anything?”
Review of benefits

Suggest a trial run
	Needs improvement

Acceptable

Outstanding

N/A

	Post-call documentation
	Rep documents call  in CRM
	Needs improvement

Acceptable


